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ABOUT COTA TASMANIA

OTA Tasmania (Council on the Ageing [Tasmania] Inc) is a not-for-profit 
organisation, operating as a peak body for a wide range of organisations 

and individuals who are committed to encouraging our community to think 
positively about ageing. This involves promoting and encouraging social inclusion 
and championing the rights and interests of people as they age in Tasmania.

The vision of COTA Tasmania is for an inclusive society which values, supports 
and respects older people.

For further information or advice regarding the content of this document please 
contact:

Sue Leitch 
Chief Executive Officer 
COTA Tasmania 
‘Westella’ 
181 Elizabeth Street 
HOBART TAS 7000 
Phone: (03) 6231 3265 
Mobile: 0448 281 897 
Email: suel@cotatas.org.au

Please note that this document is supported by a Background Paper that provides:
• Review of national strategies and action plans to support older people
• International evidence on trends in relation to ageing policy
• Details of the consultation methodology and data from the consultation
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BACKGROUND

asmania has the highest proportion of the population 
aged over 65 years of all states and territories. It also 

has the highest median age at 40 years. While the ageing 
population trend is not unique to Tasmania, it is leading the 
nation in this phenomenon.

By 2020 one in five Tasmanians will be over 65, increasing to 
one in four by 2030.

The Tasmanian Government is committed to the 
development of a new plan for ageing in Tasmania that 
delivers a whole of government effort to achieve practical 
outcomes based on sound evidence. Partnership between 
Tasmanian communities, businesses and other levels of 
government is critical if we are to optimise the opportunities 
that the plan presents.

The Active Ageing Plan is integrally linked to the achievement 
of other Government priorities as outlined in the following 
Government strategies and initiatives:

• Rethink Mental Health – Better Mental Health and 
Wellbeing 2015-2025 

• Population Growth Strategy 2015
• Disability Framework for Action 2013-2017
• Tasmanian Women’s Plan 2013-2018
• Healthy Tasmania – Five Year Strategic Plan 2016
• Tasmanian Carer Policy 2016 and Action Plan (under development)
• Tasmanian Visitor Engagement Strategy 2015-2020
• Tasmanian Planning reform
• Tasmania’s Affordable Housing Strategy 2015-2025
• Towards Zero – Tasmanian Road Safety Strategy 2017-2026
• 26TEN Adult Literacy program 

“Population ageing is 
a megatrend that is 
transforming economies and 
societies around the world. 
It is a cause for celebration 
and a major opportunity 
for all..... with the right 
measures in place to secure 
health care, regular income, 
social networks and legal 
protection as we age, there is 
a “longevity dividend” to be 
reaped by current and future 
generations.” 
Ageing in the 21st Century: A 
Celebration and a Challenge: 
United Nations Population Fund; 
2012

T
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To ensure cohesive links between these previous initiatives and the Active Ageing 
Plan, the Department of Premier and Cabinet (DPAC) and COTA Tasmania 
are collaborating to develop and refine the Plan. State-wide consultations 
conducted by COTA can inform the Plan by determining the wants and needs of 
the Tasmanian community.

Tasmania’s Active Ageing Plan can improve outcomes for older Tasmanian’s by 
building on previous government strategies, including:

• Tasmania’s Plan for Positive Ageing (1999)
• Time to be Living Well: Tasmania’s Plan for Positive Ageing 2005-2010
• Inclusive Ageing: Tasmania Strategy 2012-2014.

It is instructive to note that the key issues in each of these strategic plans on 
ageing vary only marginally, despite 16 years between the first Plan and the 
current Active Ageing Plan. Each recognises the important contribution made 
by older Tasmanians to the community and the economy and outlines the 
need for a shared community, government and business response to create an 
environment in which positive ageing is supported.

Notwithstanding the sustained effort of all government, non-government 
organisations, business and the community, older Tasmanians still have similar 
concerns in 2016 to those that were raised in Tasmania’s first strategy to improve 
outcomes for older Tasmanians. These issues are: 

• Affordable and appropriate housing
• Access to information to support informed decision making
• Transport 
• Infrastructure that supports healthy ageing
• Workplace issues
• Social isolation

This tells us that there is no quick fix solution to resolve a number of the 
challenges experienced by Tasmanians as they age. Rather, it suggests that long-
term strategy and sustained collaborative effort from a range of stakeholders 
is required to address system level, complex and evolving issues. Considered 
monitoring and evaluation and effective feedback loops will be equally critical 
to long term success. It is clear that addressing these issues will benefit all 
Tasmanians.
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It is also important to note that the experience of Tasmanians as they age is 
not homogenous. Diversity in older age is the result of cumulative impacts of 
advantage and disadvantage throughout life (for example income, employment 
patterns, environments). Supporting the most vulnerable in our community and 
ensuring equity of access for Tasmanians as they age will be important measures 
of success.

The Active Ageing Plan can take a positive view of ageing, and recognise that 
older Tasmanians have a wealth of knowledge and experience that can help build 
a more inclusive and vibrant Tasmania, and support the social and economic 
growth of the State.

ACTIVE AGEING FRAMEWORK
To capitalise on Tasmania’s ageing population profile and engage the diversity of 
older Tasmanians in creating a productive, inclusive and supportive community, 
it is recommended that the Plan identify actions across the following four key 
areas: 
1. Health
2. Lifelong learning
3. Participation
4. Security

Effective actions that address these  
four pillars of Active Ageing will greatly  
improve the capacity of individuals to  
assemble the resources during their life  
course to build their personal resilience  
and wellbeing.
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Active Ageing Pillars
Pillar 1: Health
The Health Pillar embraces the goal of enhancing the health of populations 
and reducing health inequalities to enable the achievement of the fullest health 
potential across life’s course.

Pillar 2: Lifelong Learning
The Lifelong Learning Pillar equips us to stay healthy, and remain relevant and 
engaged in society. It empowers and gives greater assurance to personal security.

Pillar 3: Participation
The Participation Pillar extends beyond involvement in paid work. It means 
engagement in any social, civic, recreational, cultural, intellectual or spiritual 
pursuit that brings a sense of meaning, fulfillment and belonging.

Pillar 4: Security
The Security Pillar relates to security at a societal level including conflict, effects 
of climate change, natural disasters, disease epidemics, crime, interpersonal 
violence, abuse and discrimination, as well as financial security. In addition, the 
pillar recognise that housing is a matter of high priority for older Tasmanians and 
secure housing is integral to our ability to age well. Accordingly, the actions in 
relation to housing can be included under the Security Pillar. 

Active Ageing Foundations
The four pillars rest on the following foundation points: 

• Taking a strong stand against ageism and age discrimination
• Creating and reinforcing intergenerational connections
• Affordability for people as they age
• Accessibility for people as they age
• Collection and use of data disaggregated over the age of 65 years and 

older to reflect the diversity of older people in this state.
• Planning for all ages to actively participate in community activities

They are key considerations in the formulation of the Active Ageing Plan and 
related initiatives because they are fundamental to all four pillars of active ageing 
and create linkages between them.



ACTIVE AGEING PLAN STRATEGIC DIRECTIONS  PAPER – PART A PAGE  6

Liveable communities
Liveable communities are great places to grow up and grow older.  Life’s 
necessities (ie. housing, services, information, transport) are accessible and 
affordable and there are strong intergenerational connections.  Liveable 
communities enable individuals to build and maintain personal independence and 
to contribute to community life in meaningful ways.

“Liveability is the sum of the factors that add up to a community’s quality of life.”1

Active ageing is supported by and occurs within liveable communities.
Creating liveable communities also delivers on the Tasmanian Government’s 
Population Growth Strategy priority to improve liveability and create inclusive and 
supportive communities.

FIGURE 1: Active Ageing foundations that underpin the formulation of the  
Active Ageing Plan and related initiatives

1  Partners for Liveable Communities; extract from 
http://www.livable.org/about-us/what-is-livability November 2016
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ACTIVE AGEING

ctive ageing is about more than just physical activity or workforce 
participation. Meaningful social, civic and economic inclusion is 

fundamental to active ageing. Active ageing applies to people of all ages and 
focuses on personal autonomy and independence as well as intergenerational 
solidarity. For further information, refer to the WHO Active Ageing Framework  
attached at Appendix 1 and the Active Ageing Background Paper – Part B: Who 
I am, not how old I am.

DIVERSITY IN AGEING:  
THERE IS NO TYPICAL OLDER PERSON
Older Tasmanians are not a homogenous group and their age does not define their 
aspirations and needs, nor their contribution to social and economic life. 

Some 80 year olds have levels of physical and mental capacity that compare 
favourably with 20 year olds. Others of the same age may require support for 

basic daily activities. This diversity is not random but is rooted 
in our life experience and the cumulative impact of our physical 
and social environment.

Only a small proportion of older people are dependent on others 
for support and care. Our Active Ageing Plan should reflect this 
diversity and be framed to improve functional ability at all ages 
and encourage early planning for an active later life.

2 

“Active Ageing is the process 
of optimising opportunities 
for health, lifelong learning, 
participation and security in 
order to enhance the quality 
of life as people age.” 
World Health Organisation 2

2  Active Ageing: A Policy 
Framework in Response to 
the Longevity Revolution /
International Longevity Centre 
Brazil). – 1st edition – Rio de 
Janeiro, RJ, Brazil, 2015.

A
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THE IMPACT OF LONGER LIVES ON OUR COMMUNITY
The combination of a longer life and other societal changes is reshaping the current 
three-stage life course of learning, working and retiring. Lives are now punctuated by 
longer and more intermittent periods of learning for jobs requiring a constant updating 
of skills, and longer periods of retirement in which people are healthier and have 
changing expectations  of older age.3 

Despite a gradual increase in the eligible pension age, the number of active retirement 
years people can expect will also continue to grow, putting pressure on retirement 
incomes. Consequently, the lifestyle and financial decisions that people make in 
their younger and middle years have considerable impact on their ability to maintain 
independent and fulfilling lives as they age.

A LIFE-COURSE APPROACH TO AGEING
Ageing occurs across the course of life – not just when one gets old. Though genetics 
have a significant effect on an individual’s ageing process, events and choices made 
throughout life have a considerable impact on how people age. 

Tasmania’s Active Ageing Plan should address this fact and identify the role that we 
can play as individuals in influencing our later life. This is in addition to the role that 
community and governments have in creating an environment and policy setting that 
supports Active Ageing.

Consequently, this paper and the consultation that underpins it suggest a planned 
approach including strategies across the following three groups:

Group 1 Under 50 years old Support people to make good choices 
and prepare for older age

Group 2 50 to 74 years old
Support people to prepare for older 
age and maintain independence and 
function

Group 3 Over 75 years old Respond to acute challenges and 
health issues associated with ageing.

(NB: These groups are representative only and individuals may enter or leave these groups at differing ages 
depending on their abilities.)

3  ibid
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CONTRIBUTION OF OLDER TASMANIANS
Older Tasmanians are critical to the social and economic wellbeing of our State 
as workers, volunteers, carers, parents, grandparents, neighbours and friends.

What does all this mean for an Active Ageing Plan?
The implementation of an appropriate and effective Active Ageing Plan that 
responds to the wants and needs of the Tasmanian community requires a 
collective effort of Government, community and business. Policy reforms 
and behavioural responses can mitigate the impacts and capitalise on the 
opportunities presented by an older demographic. 

The Active Ageing Plan can help realise the Government’s vision to create 
a Tasmania that is the best place in the country to live, work, invest, raise a 
family and grow older.
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WHO ARE OLDER TASMANIANS? 

he Facing the Future: A Baseline Profile on Older Tasmanians 2013 report4,  
in addition to other State and National reports, provide significant insights  

into the characteristics of older Tasmanians. Some of these findings are as follows:

• By 2030, it is estimated that 43% of Tasmanians (241,689) will be 50 years of 
age or over5 and one in four will be over 65 year old (approximately 140,000).

• Twelve of the twenty-nine Local Government Areas in Tasmania will have 30% 
or more of the population aged over 65 years by 2030. 

• Between 2001 and 2011, Tasmania’s total population increased by 7.5%. Within 
the same ten year period, the number of Tasmanians aged 65 years increased 
by 27% while those aged 80 years or more increased by 35%.

• The 2011 Australian Bureau of Statistics (ABS) Census shows that Tasmania, of 
all states and territories, had the highest proportion of the population aged over 
65 years, and the highest median age at 40 years. 

• In 2011, 21% of Tasmanians over the age of 65 were experiencing housing stress.
• Just over 58% of Tasmanians over 65 years of age were living below the poverty 

line in 2011. 
• 45% of Tasmanians aged 75 to 84 years do not have private health insurance. 

This figure increases to 59% for those aged 85 and over.
• Tasmanian volunteers aged 65 years or more are worth $56.9 billion to the 

State’s annual economy.6

• 30% of Tasmanians between the age of 65 and 74 years were primary carers 
for someone either aged or with a disability, and 46% had provided unpaid 
assistance to someone outside the household.

• In 2011, 45% of Tasmanians aged over 65 years worked for more than 30 hours 
per week, and over one third of these worked in excess of 45 hours per week.

• Tasmanians aged 65 years and over scored lowest of any demographic group 
state-wide on the Australian digital inclusion index – the lowest in this age 
group nationally.7

(Where not otherwise cited, all statistics were sourced from Facing the Future:  
A Baseline Profile on Older Tasmanians, COTA Tasmania, 2013)

4 Facing the Future: A Baseline Profile on Older Tasmanians, COTA Tasmania, 2013
5 Australian Bureau of Statistics, Dataset: Persons Projections, Australia, 2011-2036
6 The Economic Value of Volunteering in Tasmania, MMCLink, 2014
7 Measuring Australia’s Digital Divide, Roy Morgan Research, 2016

T
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WHAT DO TASMANIANS  
SAY IS IMPORTANT?

WHAT DOES IT MEAN TO LIVE A GOOD LIFE AS WE AGE?
Consultation was conducted state-wide through regional and special 
interest focus groups, online and hard copy surveys, postcards in 
multiple languages, record of online comments, experiences through 

storytelling, engagement with stakeholder 
groups and direct feedback to COTA 
Tasmania. For further information, refer to 
the Summary of Consultation attached at 
Appendix Two or for more detail, the Active 
Ageing Plan Background Paper – Part B: Who 
I am, not how old I am.

A key focus of the community consultation 
was to understand what Tasmanians see as 
a good life as they age; what are the factors 
that contribute to a good life and what are 
the barriers to achieving it.

 
WHAT ARE THE BEST THINGS ABOUT GROWING OLDER  
IN TASMANIA?
The majority of survey respondents were satisfied or very satisfied with their 
experience of growing older in Tasmania. 

When asked what the best things about growing older in Tasmania are, open 
ended responses commonly referred to the environment and climate (ie. 
beautiful scenery and mild weather), lifestyle and the sense of community 
present in the State.

Overall, the most valued aspects of living a good life from survey 
respondents included being in good health, having enough money 
to meet their needs, having good relationships with family and 
friends and living independently in their home.

“I don’t want to be valued or 
undervalued, respected or 
disrespected simply because 
of how old I am. I want to live 
in a society where how I am 
viewed is not determined  
by my age, but by how I live 
my life.”
Consultation participant
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Other important factors included: 
• Being able to move around the community with ease
• Being close to services and amenities
• Learning or doing something new
• Feeling that age alone doesn’t restrict ability to be involved
• Feeling respected and safe
• Continued participation in the paid workforce
• Participating in community life

There was a high degree of consistency in responses to the most 
valued aspects of a good life between Groups 1, 2 and 3 (see table above). Two 
notable exceptions to this were that being able to live independently at home 
was rated more highly for Group 3 than for Groups 1 and 2, and being in good 
health was valued more by Group 1 than Groups 2 or 3.

FIGURE 2: Word cloud drawn from the Active Ageing Plan survey of the best things about 
living in Tasmania.

“I rescued 9 Jews, my 
husband died and I raised 7 
children on my own. I have 
never felt so alone as I  
do now.” 
Excerpt from storytelling
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WHAT ARE THE MOST CHALLENGING THINGS ABOUT 
GROWING OLDER IN TASMANIA?
The three most cited challenges to growing older in Tasmania were the cost of 
living, lack of public transport and the environment (topography is challenging 
for those with mobility constraints) and climate (cold winters). Another barrier 
that was frequently raised was interstate access, especially the expense involved. 
This was linked to another common response that family members often move 
interstate for work and the cost of visiting the family could be prohibitive, 
resulting in a feeling of isolation.

The biggest barriers to living a good life overlayed the most 
highly valued aspects of living a good life. That is, that one 
cannot experience the most valued aspects of living in Tasmania 
without also experiencing some of the biggest challenges. 

The most common barriers experienced by survey 
respondents, whether experienced or perceived, 
related to having enough money to meet their 
needs, being in good health, feeling that their age 

doesn’t restrict their ability to do what is important and continuing 
to be in the paid workforce.

Other important factors included:
• Learning or doing something new
• Participating in community life
• Being close to services and amenities
• Being able to confidently access information
• Feeling respected for how I choose to live my life
• Having good relationships with family and friends
• Being able to move about my community with ease

The two most common barriers to living a good life across all age groups  
were being in good health and having enough money to meet their needs.  
However, the response rates to a number of barriers varied between the 
different age groups. 

“It doesn’t help to complain 
because people think I am 
being difficult.” 
Excerpt from storytelling
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Having good relationships with family and friends and participating in community 
life were rated as greater barriers for Group 1 than they were for Groups 2 and 
3. Continued participation in the workforce was reported as a bigger barrier for 
Group 2 than for Groups 1 and Group 3, possibly as people in this group begin 
to feel pressure to retire or find difficulty in acquiring new work. Feeling that age 
restricts one’s ability to do the things they enjoy is a significantly greater barrier 
for Groups 2 and 3 than it is for Group 1. 

Being close to services, participating in recreational and social activities, and 
being able to confidently access information became more common barriers 
as age groups became older, with the lowest response rates from Group 1 and 
increasing through Group 2 and 3.

FIGURE 3: Word cloud drawn from the Active Ageing Plan survey of the biggest barriers to 
living in Tasmania.
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STRATEGIC DIRECTION  
AND PRIORITY ACTIONS

onsultation responses highlighted a number of ways in which Tasmania 
can create communities that foster active ageing. The following strategic 

directions and priority actions have been identified to guide the development of 
Tasmania’s Active Ageing Plan.

Strategic Direction Priority Actions (Objectives)

HEALTH
Older Tasmanians are informed and 
active participants in managing their 
own health and wellbeing within a 
person-centred, accessible and enabling 
health system.

• Improve accessibility and affordability 
of health and wellbeing programs and 
infrastructure

• Improve access to age-friendly health 
services

LIFELONG LEARNING
Create a Tasmania where lifelong 
learning is inclusive and accessible, so 
people feel valued, accepted, empowered 
and able to cope with change.

• Reduce barriers to employment and 
volunteering

• Encourage early planning and preparation 
for a longer and more active later life

PARTICIPATION
The Tasmanian community flourishes 
from the full participation of people 
of all ages and backgrounds in family, 
community and civic life.

• Address ageism and promote the value and 
contribution of older people

• Improve digital inclusion
• Promote and foster liveable communities
• Improve accessibility of transport
• Improve access to age friendly events and 

activities

SECURITY
Create liveable communities that 
support all Tasmanians and increase the 
capacity of older Tasmanians to age in 
place.

• Improve safety at home and in the 
community

• Address elder abuse through primary 
prevention and referral pathways

• Improve financial security
• Improve the stock of age-friendly housing

C
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STRATEGIC DIRECTIONS  
SUMMARY CHART

Vision:
Older Tasmanians are valued and respected as citizens and active participants in the social, economic and 
civic fabric of our community according to their needs, desires and capacity.

Strategies:

Health
Older Tasmanians are 
informed and active 
participants in managing 
their own health and 
wellbeing within a person-
centred accessible and 
enabling health system.

Lifelong Learning
Create a Tasmania where 
lifelong learning is inclusive 
and accessible, so people 
feel valued, accepted and 
empowered and able to 
cope with change.

Participation
The Tasmanian community 
flourishes from the full 
participation of people of 
all ages and backgrounds in 
family, community and civic 
life.

Security
Create liveable communities 
that support all Tasmanians 
and increase the capacity of 
older Tasmanians to age in 
place.

Priority Groups:
• Group 1 (under 50’s)
• Group 2 (50 to 74  

year olds)
• Group 3 (75+ year olds)
• Aboriginal community
• CALD communities
• LGBTI community

Goals:
• Improved health outcomes 

and ability to maintain 
independence and quality 
of life

• Respectful care 
irrespective of age, gender 
or sexual identity

• Accessible and affordable 
learning opportunities 
available throughout our 
life course

• All Tasmanians have equal 
opportunity to work, 
volunteer, participate 
in community decision 
making and have strong 
social networks

• Tasmanian communities 
are liveable communities 
fostering active ageing
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Priority Actions (Objectives) Initiatives (Outputs) Impacts (Outcomes)

Health
• Improve accessibility and 

affordability of health and 
wellbeing programs and 
infrastructure

• Improve access to age-
friendly health services

Examples:
• Healthy Tasmania 

Challenge includes 
opportunities for older 
Tasmanians

• Eat for Life peer education 
program

• Supported tele-health 
accessible state-wide

• Introduce age-friendly 
hospital program

• Health Literacy program

Examples:
• Improved health and 

wellbeing
• Improved knowledge of 

age appropriate diet
• Higher proportion of 

specialist consultations 
using tele-health 
technology

• Health services 
responding to needs of 
ageing demographic and 
delivering respectful 
care

• Capacity for self-
management of health 
enhanced in older age 
cohorts

Lifelong Learning
• Reduce barriers to 

employment and 
volunteering

• Encourage early planning 
and preparation for a more 
active and longer later life

Examples:
• Age friendly workplace 

program
• Lifelong Learning Alliance
• Sustain community 

volunteering programs
• Next age and stage 

planning program (e.g. 
retirement planning)

Examples:
• Increased participation 

rates for mature-aged 
workers

• Community based 
learning sustained and 
expanded

• Volunteer numbers 
across age cohorts 
maintained at 
sustainable level

• Increased levels of 
informed planning 
for older age in our 
community
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Priority Actions (Objectives) Initiatives (Outputs) Impacts (Outcomes)

Participation
• Address ageism and 

promote the value and 
contribution of older 
people

• Improve digital inclusion
• Promote and foster 

liveable communities
• Improve accessibility of 

transport
• Improve access to age-

friendly events and 
activities

Examples:
• Age friendly business 

program
• Digital Inclusion program
• Support communities 

to deliver innovative 
transport solutions

• Liveable Communities 
Program

Examples:
• Older Tasmanians feel 

valued
• Greater awareness 

of ageism in the 
community

• Improvements to Digital 
Inclusion index

• Improved transport 
access in regional 
Tasmania

• Local area active 
ageing plans in place 
throughout the state

Security
• Improve safety at home 

and in the community
• Address elder abuse 

through primary 
prevention and referral 
pathways

• Improve financial security
• Improve the stock of age-

friendly housing

Examples:
• Affordable security 

initiative
• Safe at Home Education 

program
• Elder Abuse Prevention 

Strategy
• Incentives to invest in age- 

appropriate housing stock
• Affordable Housing 

Strategy

Examples:
• Older Tasmanians feel 

safe in their homes and 
in the community

• Improved financial 
security in later life

• Housing is affordable 
and appropriate to meet 
the needs of an older 
demographic

Foundations

• Taking a strong stand against ageism and age discrimination
• Creating and reinforcing intergenerational connections
• Affordability for older people
• Accessibility for older people 
• Collection and use of data disaggregated over the age of 65 years to  

reflect the diversity of older people in this state.
• Planning for all ages to actively participate in community activities
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MAKING A DIFFERENCE

MAKING A DIFFERENCE: HEALTH
Older people are a highly significant and underutilised resource to their 
community, and the key to their continued participation in the community is 
through health. Their contribution extends beyond voluntary work and caring 
roles, as better health and longer working lives allow continued participation in 
paid employment. Investment in health for older people can have productivity 
gains for Tasmania. 

It is true that older people use more healthcare than younger people and that 
the number and proportion of older people in the population is increasing. 
However, research from the Grattan Institute demonstrates that aggregate 
health costs are determined by factors that are independent of the age structure 
of the population, and that the age structure merely defines the distribution of 
predetermined expenditures.8

The Active Ageing consultation showed that “being in good health” was the most 
valued aspect of living a good life as we age across all three age groups surveyed. 
It was also noted as one of the top two factors across all age groups in which 
people experience barriers in living a good life.

8  Stephen Duckett, the Grattan Institute, https://theconversation.com/dont-just-blame-older-
australians-for-increased-hospital-demand-62622 viewed on 17 November 2016

https://theconversation.com/dont-just-blame-older-australians-for-increased-hospital-demand-62622
https://theconversation.com/dont-just-blame-older-australians-for-increased-hospital-demand-62622
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Strategic Direction Priority Actions Initiatives Group

Older Tasmanians 
are informed and 
active participants 
in managing their 
own health and 
wellbeing within a 
person-centred, 
accessible and 
enabling health 
system.

• Improve 
accessibility 
and 
affordability 
of health and 
wellbeing 
programs and 
infrastructure

• Improve 
access to 
age-friendly 
health 
services

Falls Prevention Program to roll out 
state-wide and expand footprint of 
the Strength2 Strength exercise 
program

Group 3

Living Longer, Living Stronger 
Program (strength/resistance 
training to build muscle strength and 
endurance)

Groups 2 & 3

Government data collection ensures 
disaggregation of information for the 
over 65 cohorts

Groups 2 & 3

Healthy Communities Infrastructure 
Fund to support active recreation 
and lifestyles

Groups 1 & 2

Ensure that this initiative of the 
Healthy Tasmania strategy also 
targets older audiences

Groups 2 & 3

Promotion plan to encourage 
“Gramping” and launch in 
conjunction with Seniors Week 2017

Groups 1 & 2

MINNESOTA BLUE ZONE – TRANSFORMING COMMUNITY HEALTH
The Blue Zone Project conducted in  
Albert Lea, Minnesota engaged government, 
business and the community in cooperative 
project that delivered a: 
• 40% drop in healthcare costs, 
• improved feelings of wellbeing, 
• weight loss, 
• average life expectancy gains of 3.2 years 

The Blue Zone project was inspired by 
research conducted by Dan Buettner about 
the regions of the world with the highest 
concentrations of centenarians (Loma Linda, 
California; Okinawa, Japan; Nicoya, Costa 
Rica; Sardinia, Italy and Ikaria, Greece). The 
project took a systems approach to wellbeing 
improvement based on the nine healthy 
lifestyle habits shared by people living in blue 
zone communities. [TEDMED Talk https://
www.youtube.com/watch?v=waGHi6aMzh8]

https://www.youtube.com/watch?v=waGHi6aMzh8
https://www.youtube.com/watch?v=waGHi6aMzh8
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Strategic Direction Priority Actions Initiatives Group

Older Tasmanians 
are informed and 
active participants 
in managing their 
own health and 
wellbeing within a 
person-centred, 
accessible and 
enabling health 
system.

• Improve 
accessibility 
and 
affordability 
of health and 
wellbeing 
programs and 
infrastructure

• Improve 
access to 
age-friendly 
health 
services

Volunteer led peer education that 
promotes age appropriate eating and 
diet to promote good health. Extend 
delivery of existing program and 
supporting events

Groups 2 & 3

Central Health hubs in regional 
communities that provide a central 
point for visiting health services and 
support telehealth initiatives

All Groups

Ensure infrastructure and support 
is available/encourage specialist 
participation in telehealth initiatives

All Groups

Facilitated access model in 
community including printed 
resources where appropriate & 
proactive communication with 
targeted groups

Groups 2 & 3

Introduce an age-friendly hospital 
program. Build on Canadian models 
and research locally: addresses 
physical environment; zero 
tolerance of ageism; comprehensive 
services using a geriatric approach; 
supported decision making and links 
to the community post discharge

All Groups  
and LGBTI

Raise awareness and participation in 
adult immunisation Groups 2 & 3

Peer Education programs that 
assist older Tasmanians to become 
more active partners in managing 
their own health ie. medication 
management

Groups 2 & 3
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MAKING A DIFFERENCE: LIFELONG LEARNING
Continuing to learn either formally or informally is central to maintaining 
control over our lives as we age. It provides people with the knowledge and 
skills to manage their health, keep up-to-date with technology, participate in 
paid or unpaid work, manage finances, maintain identity and contribute to their 
community. Lifelong learning can continue to make life meaningful. 

Educational programs that empower people, such as the 26TEN program which 
supports improvement in literacy and numeracy skills, are important contributors 
to lifelong learning. There is also evidence that lifelong learning helps to address 
stereotypes and ageism, and can help build intergenerational relationships 
through shared experiences.9

Research has highlighted a number of barriers to lifelong learning:

•	 Our own attitudes toward learning
•	 Physical and material barriers (ie. cost, time or accessibility)
•	 Structural barriers (ie. availability)10

9  The lifelong learning needs of older people in Ireland: A Discussion Paper. Dublin, The National 
 Adult Learning Association, 2007

10  P 175, The World Report on Ageing and Health, World Health Organisation, 2015
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Strategic Direction Priority Actions Initiatives Group

Create a Tasmania 
where lifelong 
learning is inclusive 
and accessible, so 
people feel valued, 
accepted and 
empowered.

• Reduce 
barriers to 
employment 
and 
volunteering

• Encourage 
early 
planning and 
preparation for 
a longer and 
more active 
later life

Initiate and implement 
a state-wide Network 
opportunity for community 
groups offering learning 
opportunities in the 
community (U3A, School 
for Seniors) to allow 
shared learning, facilitate 
co-ordinated promotion 
of learning opportunities 
together with small grant 
program to leverage the 
already strong community 
asset

All Groups

Programs for State Service 
and private sector that 
promote ongoing learning 
for older workers; mentoring 
opportunities, flexible 
workplaces, and succession 
planning in the workplace 
and Recognise best practice 
and provide incentives 
through the Employer of 
Choice Award

Groups 1 & 2

Ongoing effort to improve 
adult literacy through the 
work of 26TEN

All Groups
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MAKING A DIFFERENCE: PARTICIPATION
Quality of life is closely related to ongoing participation in, and capacity to 
contribute to, our community. Similarly, wellbeing and health is related to how 
we see ourselves as active participants and contributors. Liveable communities 
enable participation by enhancing people’s ability to access activities, services, 
information and transport, which in turn promotes health and sociability.

The ability of older Tasmanians to actively engage in community life is influenced 
by many factors, including the following which were 
highlighted through the community consultation process:

• Accessibility (both at home and in our community)
• Transport
• Participation in the paid and unpaid workforce
• Access to information
• Ageism and other forms of discrimination
• Availability of recreational and social activities

Accessibility and transport
Maintaining mobility is fundamental to participation in our 
community. However, public transport is largely provided to 
cater for those who travel to work and school, and frequency 
of services at other times is limited, especially in regional areas. In rural 
locations, even if the bus travels past their gate, many people often face some 
travel distance before they reach their house. The use of private cars is critical 
to mobility in Tasmania, and loss of the ability to drive presents a significant 
challenge to many older Tasmanians. Transportation issues are longstanding and 
difficult to resolve, and must be addressed through cross-sector collaboration 
and community involvement.

Paid and unpaid work
Mature age workers make a significant contribution to the Tasmanian economy 
in both paid and unpaid capacities as workers, volunteers and carers. Tasmania’s 
Population Growth Strategy highlights the important role Government has in 
providing leadership to support long term sustainable population growth through 
facilitating job creation and workforce development.

Optimising the employment opportunities for older Tasmanians who are willing 
and able to continue in the workforce, either on a part time or full time basis, will 

“I’ve found volunteering very 
rewarding, and intellectually 
stimulating, and it’s a good 
thing for everybody, it’s a win-
win really. Except sometimes 
circumstances stop you doing 
it unfortunately.”
Focus group participant
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provide significantly positive economic and social outcomes. Equally, continuing 
to engage people in volunteering roles that support our community will bring 
significant returns.

Yet ageism in the workplace is felt strongly by many Tasmanians...

“I work in a competitive field, but being younger is one of the competitive 
advantages.”
“Ah yes, we know that you have the experience but we want someone fresh.” 
“These are our lives, we don’t retire, we don’t stop breathing, living and 
contributing. .... I am only 52. I have a lot of qualifications and a lot of 
experience, I am NOT ready to retire ... my psyche, wellbeing – everything 
– who I am is tied up with my career and what I do. I contribute through my 
employment.”

Access to Information
The rising economic costs of business in contemporary society mean more 
reliance on online access to information and automated telecommunications, 
rather than face-to-face interaction. This is resulting in increasing levels of 
frustration and isolation of those who prefer to deal directly with people who 
know about their issues. Our research shows that some older people are feeling 
disenfranchised, despite the opportunities that modern technology has to make 
information more freely available.

Digital literacy is clearly an issue and challenge for many older Tasmanians. 
Efforts in this space should include digital skill development but also the provision 

of alternative means to access essential information for those 
who are not online. COTA Tasmania’s Finding Out: Accessing 
the right information at the right time report released in 2015 
underlines the frustration felt by many older Tasmanians 
when accessing information and provides detailed information 
regarding barriers and potential solutions.

Ageism and other forms of discrimination
Ageism is a serious form of social discrimination and has a severe 
effect on the self-esteem and wellbeing of older Tasmanians. 
Stereotypes about age are ingrained in us during youth and 
are reinforced by society and media. Many older Tasmanians 

“When I dyed my hair I wasn’t 
treated like an idiot. But as 
soon you stop they treat you 
like you’re fragile, talk to you 
really slowly ... the older you 
become the more invisible 
you become.” 
Focus group participant
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feel that they are disrespected by some younger members of the community, 
businesses and services due to their age.

Ageism also compounds existing discrimination felt by many groups in our 
community. Feedback to the consultation process highlighted the increased 
vulnerability of many older Tasmanians that flows from overlaying discrimination.  
This experience was particularly highlighted through consultation with the LGBTI 
community.

All levels of Government and community need to work to dispel the unfair 
and untrue bias against older Tasmanians, regardless of their gender, sexual 
orientation, beliefs or ethnicity. Creating liveable communities that address 
ageism and discrimination at the regional and local level will build social inclusion 
for all Tasmanians, not just older Tasmanians.

“They are worried I will have 
a fall, but I think I should be 
allowed to fall.” 
Excerpt from storytelling
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Strategic Direction Priority Actions Initiatives Group

The Tasmanian 
community 
flourishes 
from the full 
participation of 
people of all ages 
and backgrounds 
in family, 
community and 
civic life.

• Address ageism 
and promote 
the value and 
contribution of 
older people

• Improve digital 
inclusion

• Promote and 
foster liveable 
communities

• Improve 
accessibility of 
transport

• Improve access 
to age friendly 
events and 
activities

Continue support to drive growth 
of liveable communities and pilot 
the Minnesota Blue Zone model at 
the regional and local government 
level

All 
Groups

Engage regional authorities to 
develop a regional transport 
solution to address last mile issues 
that is based on cross industry, 
community and government 
engagement to meet specific area 
needs

Explore ride sharing (corporate 
and Uber) to fill gaps in last 
mile connections and gaps in 
frequency and appropriate timing 
of services and map existing 
transport resources in the region

All 
Groups

Adopt planning policies to support 
liveable communities based on 
AARP example

All 
Groups

Assign a level of priority 
for projects that deliver 
intergenerational activities/
resources in Government 
funding programs such as Sport 
and Recreation grants; GBE 
sponsorship and encourage 
Tasmanian Community Fund to 
follow suit

All 
Groups

Continue to support Seniors 
Week as a catalyst for 
participation and social inclusion 
throughout the year

Groups 
2 & 3
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Strategic Direction Priority Actions Initiatives Group

The Tasmanian 
community 
flourishes 
from the full 
participation of 
people of all ages 
and backgrounds 
in family, 
community and 
civic life.

• Address ageism 
and promote 
the value and 
contribution of 
older people

• Improve digital 
inclusion

• Promote and 
foster liveable 
communities

• Improve 
accessibility of 
transport

• Improve access 
to age friendly 
events and 
activities

Connect corporate 
volunteers to community 
organisations and build new 
models of volunteering 
that will engage younger 
age groups in community 
volunteering

All Groups

Amendments to existing 
legislation that discriminates 
against workers over the age 
of 65 years

Groups 1 & 2

Initiate an age-friendly 
business training program 
that supports businesses 
to understand and tailor 
products and services to 
meet the needs of ageing 
demographic

All Groups

Adopt and expand Tasmanian 
footprint of Infoxchange 
GoDigi services (central 
point for finding out about 
digital training opportunities; 
training resources open for 
community access; sign up 
as GoDigi mentor)

Groups 2 & 3

Introduce Lively program 
to Tasmania that matches 
older learners with younger 
coaches of digital skills and 
also continue CyberSeniors 
Program delivered by TasICT

Groups 2 & 3
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MAKING A DIFFERENCE: SECURITY
Feeling secure at home and in the community is fundamental to Active Ageing, 
but security goes beyond the physical to include financial security, food security, 
housing security and a sense of security around end-of-life planning. Elder abuse 
prevention is also an important element to enhancing older Tasmanians security.

Financial Security
Living longer and healthier lives means that we can look forward to a longer 
period of active retirement. For many, this means living on a fixed income and 
relying on government support. The increasing cost of living is a concern for 
many older Tasmanians living with low, fixed incomes. Government concessions 
are greatly appreciated and relied upon by many to help meet utility costs. 
However, many feel that the fixed components of these bills are excessively high 
when their actual usage is limited.

While many older Tasmanians are effective budget managers, the majority feel 
that the financial constraints they experience are not well understood. Personal 
budgets are tight and additional and unexpected costs, such as medications 
or medical procedures, insurance, repairs, and critical travel, mean that they 
must go without other items or services that many of us would consider equally 
essential.

Food Security
The availability of affordable, fresh food is not always a given in Tasmania, despite 
our strong agricultural sector and reputation as producer of fine food. When 
budgets are tight, older Tasmanians report that it is often the fresh food items 
that are dropped from the shopping list. This is not a new issue and the Food 
for All Tasmanians: A Food Security Strategy addressed these issues in detail. 
However, older people, especially those who are isolated or living alone, are still 
at risk.

Housing Security
The vast majority of older Tasmanians wish to age in place, remaining in their 
homes and chosen social environment. A person’s ability to do this is impacted 
by a range of factors including whether they own or rent their home, if they have 
access to affordable personal and household support and repair services, their 
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sense of security (especially if living alone) and the availability of 
appropriate housing that meets their needs as they age.

Design standards and assistive technologies exist for the 
development of housing that is appropriate for people of all ages 
and physical capacities. These design standards include features 
such as wide doorways, accessible bathrooms and kitchens, and 
the elimination of steps, difficult locks and door handles. Assistive 
technologies include products or services designed to enable 
independence for disabled and older people.

Tasmania’s shortage of age appropriate housing needs to be addressed both now 
and into the future through incentives, remedial action and long term planning.

Discrimination Against the LGBTI Community
The LGBTI community is still experiencing discrimination in all levels of the 
health system, and instances of people moving to other areas of the state to 
access non-discriminatory health care were reported.  Particular concerns were 
held around the ability of LGBTI couples to continue to support one another in 
a hospital setting where they can be frozen out by family members or staff.  Fear 
of this occurring is delaying decisions to seek medical assistance which in turn 
has poor health outcomes.

The experiences of older people in the LGBTI community has been of long term 
and sustained discrimination and many now feel that it is easier to remain silent 
rather than to stand up for their rights.  They report being worn down over time 
and this has an impact on their mental health and wellbeing.

Conscious and unconscious bias in our community needs to be challenged and 
replaced with recognition of the positive contributions that older people of any 
gender, sexual orientation or ethnicity, make to society.

Elder Abuse Prevention
Older Tasmanians have the right to feel safe and respected in their own homes, 
relationships and communities. The Protecting Older Tasmanians from Abuse: 
Elder Abuse Prevention Strategy and Action Plan 2015-18 provides a framework 
for responding to elder abuse in our community. Ongoing work on primary 
prevention, data collection and referral pathways are critical to addressing elder 
abuse.

“When you take away a man’s 
house, that he has worked 
for his whole life, you take 
everything.” 
Excerpt from storytelling
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End-of-Life Planning
Older Tasmanians express ongoing interest in being better informed and having 
their personal wishes and choices reflected in planning for end-of-life care, 
dying and death. Advanced care planning, understanding and availability of  
palliative care and end of life choices are key issues to be addressed.

Strategic Direction Priority Actions Initiatives Group

Create liveable 
communities 
that support all 
Tasmanians and 
increase the 
capacity of older 
Tasmanians to 
age in place.

• Improve 
safety 
at home 
and in the 
community

• Address elder 
abuse through 
primary 
prevention 
and referral 
pathways

NILs Program to include 
security devices (alarms and 
security doors) as eligible 
purchases and promote

Groups 2 & 3

Respectful Relationships 
curriculum includes awareness 
of ageism and discrimination 
facing LGBTI community 

Groups 2 & 3 
& LGBTI

Feeling safer at home peer 
education program and 
resources targeting older 
Tasmanians living alone

Group 3

Commit to ongoing resourcing 
of the Elder Abuse Prevention 
Strategy

Groups 2 & 3

Extend funding for the Elder 
Abuse helpline Groups 2 & 3

Improve data collection across 
agencies (police, hospitals and 
courts)

Groups 2 & 3

Refresh Elder Abuse 
Prevention Campaign to raise 
awareness

All Groups

Support national register of 
Powers of Attorney Groups 2 & 3
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Strategic Direction Priority Actions Initiatives Group

Create liveable 
communities 
that support all 
Tasmanians and 
increase the 
capacity of older 
Tasmanians to age 
in place.

Address elder 
abuse through 
primary prevention 
and referral 
pathways

Endorse and ensure promotion of Guiding 
Principles that Protect and Respect Older 
People and build on the Rethink Ageing 
project

Groups 
2 & 3

Improve financial 
security

Introduce a program to encourage and 
support early planning of older age including 
financial and housing needs

Group 1 

Introduce financial literacy programs 
targeting older women based on successful 
models being implemented interstate and 
locally

All 
Groups

Continue Government concessions and grow 
the reach of the Seniors Card with links to 
age friendly business initiatives together with 
an examination of possible approaches to 
reduce fixed cost component of utility bills 
when usage component is small

Groups 
2 & 3

Food Security Build on experience of the Food for All 
Tasmanians: A Food Security Strategy and 
further fund successful initiatives

All 
Groups

End of Life security Improve awareness and recognition of 
Advanced Care Directives and their role in 
supporting individual choice and security 

All 
Groups

Commit to supporting Palliative Care 
Tasmania to raise awareness and 
understanding of palliative care through 
community education and advocacy

All 
Groups

Improve the stock 
of age-friendly 
housing

Affordable Housing Strategy initiatives that 
relate to housing for older Tasmanians are 
implemented as soon as possible

All 
Groups

Research to identify and respond to 
homelessness among older adults, and 
especially for women

Groups 
2 & 3
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Strategic Direction Priority Actions Initiatives Group

Create liveable 
communities 
that support all 
Tasmanians and 
increase the 
capacity of older 
Tasmanians to 
age in place.

Improve the stock 
of age-friendly 
housing

Long term planning for an 
appropriate housing future 
for Tasmania

Groups 1 
& 2

Program to support and 
assist older Tasmanians to 
upgrade homes to meet 
climate conditions (ie. 
double glazing, window seals, 
energy efficiency and audits)

Groups 2 
& 3

Seed funding for a 
pilot Good Neighbour 
community volunteer 
support program to address 
minor maintenance issues 
and explore a business 
response linked to the 
Seniors Card

All Groups

Upgrade ageing Housing 
Tasmania stock to ensure 
security and warmth for 
older occupants

Groups 2 
& 3

WHAT IS A LIVEABLE COMMUNITY? (Stanford Centre on Longevity)

Accessible and affordable housing

Promote access and mobility

Community support and services

1

2

3

Safe and walkable community
Flexible transport options
Safe driving conditions

Healthcare, retail and 
community services
Healthy food
Social integration
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APPENDIX ONE: ACTIVE AGEING  
POLICY FRAMEWORK

An Active Ageing policy framework presupposes a set of principles to guide policy action.

1)  Activity is not restricted to physical activity or to labour force participation.
 Being “active” also covers meaningful engagement in family, social, cultural and 

spiritual life, as well as volunteering and civic pursuits.

2)  Active Ageing applies to persons of all ages, including older adults who are frail, 
disabled and in need of care, as well as older persons who are healthy and high 
functioning.

3)  The goals of Active Ageing are preventive, restorative and palliative, addressing needs 
across the range of individual capacity and resources. Assuring quality of life for 
persons who cannot regain health and function is as important as extending health 
and function.

4)  Active Ageing promotes personal autonomy and independence as well as 
interdependence – the mutual giving and receiving between individuals.

5)  Active Ageing promotes intergenerational solidarity, meaning fairness in the 
distribution of resources across age groups. It also encourages concern for the 
long-term wellbeing of each generation and opportunities for encounter and support 
between generations.

6)  Active Ageing combines top-down policy action to enable and support health, 
participation, lifelong learning and security, with opportunities for bottom up 
participation – protagonism, empowering citizens to make their own choices as well 
as to shape policy directions.

7)  Active Ageing is rights-based rather than needs-based, acknowledging the 
entitlement of people to equality of opportunity and treatment in all aspects of life 
as they develop, mature and grow older. It respects diversity and fulfills all human 
rights conventions, principles and agreements promulgated by the United Nations, 
with particular focus on the rights of persons who experience inequality and exclusion 
throughout life. It especially recognises the human rights of older people and the 
United Nations Principles for Older Persons of independence, participation, dignity, 
care and self fulfillment.

8)  Active Ageing simultaneously promotes an individual responsibility to take up the 
opportunities made possible by the rights that are recognised. It is nevertheless 
mindful of the important requirement not to blame individuals who have been 
systematically excluded from society and who have missed opportunities throughout 
life for healthier choices, lifelong learning, participation and so forth.
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APPENDIX TWO: SUMMARY OF 
CONSULTATION PROCESS

The consultation process was conducted during September and October 2016, 
and any necessary follow up consultations will be conducted in January and 
February 2017. 

Consultation took place as follows:
• Focus groups conducted regionally and with special interest groups across 

the state
• A survey available both online and in hard copy
• Postcards distributed with two questions regarding people’s experiences of 

ageing in Tasmania. These were printed in English, with smaller print runs in 
Italian, Greek and Polish

• Recording of online comments to social media posts regarding the 
consultation 

• Submissions of experiences through storytelling – either as a story, poem, 
image or other form

• Stakeholder engagement with interest groups including small business, 
agribusiness, rural mental health support services, business groups, regional 
development groups and government agencies and community service 
organisations 

• Direct feedback to the COTA office by phone or email
At the time of this reports publication, the following responses had been 
received as part of the community consultation:

Focus groups
• 19 held state-wide
• 178 participants

Surveys received
• 300 online 
• 118 hard copy 
• 418 surveys in total

Postcards received
• 46 English 
• 9 Greek1

• 9 Polish2

• 0 Italian

1  Yet to be translated and incorporated to data
2  Ibid
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APPENDIX THREE:  
POEM ON AGEING

I thought I’d write a breezy verse
Re growing old in Tassie
I’d concentrate on positives
Nothing negative or nasty 
I’d mention 96.1
Great station on the wireless
And August Jazz and Mather’s House
Neighbourhood houses: priceless!
Craft groups in the suburbs
Sheds and exercise classes
Lots of places catering for
us oldies in our masses.
And above all else is Senior’s week
To learn about new stuff
Be entertained and fed and taught
We can’t thank you enough!

But…
To balance up I must give voice
To problems that I see
Maybe you could help with these
Beyond a bracing cup of tea!
They’re no doubt not just in Tassie
They may be world-wide too,
When older, we should be worry free
Not wondering what to do.

Everything’s now on computer
Go to web page so and so
Fill the forms in, get online
We wish we could say no!
Lots miss out because of this
Expecting that we be
As savvy as the younger ones
But can’t officialdom see?
Some people feel quite hopeless
And don’t know what to do
Some don’t have youngsters that can 
help
And we like our privacy too!

I went to open a new account
At a bank I’ve used for years
I wanted something separate 
to save for something dear.
“Oh no” they said, “we can’t do that!”
You have to make a date
To see the expert in the field
Three days you’ll have to wait!
My quota of words is finished
I could go on and on
But I think we need more oldies
To tell of contentment gone! 

Some days are very frustrating 
because of stuff like the above. It’s 
like being pushed off in a boat and not 
being able to row.
(Active Ageing Plan Storytelling project 
written by Lorrie Neate)
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